UHI Transformation 
Background 
UHI is beginning a major programme of change. Full details are provided here – 
UHI Transformation
See pages 4-5 and 10-11 of this document for the background to the proposed change and pages 10-11 for more details. The proposed benefits for students are set out on page 19. 
What does this mean in practice?
UHI is working on a Transformation programme, as they develop what they call a new ‘operating model'. This model will look at how UHI could be stronger as a more integrated partnership, exploring ways of improving how it is structured and operates, aiming to create more efficient and effective systems and processes. The goal is to simplify internal processes and reduce costs, allowing more resources to be dedicated to learning and teaching. This will enhance the student experience while ensuring more consistent support for all UHI students. By making UHI processes more efficient, there could be changes to programmes and courses and locations over time, but if that happens, UHI will clearly communicate them on its website and will involve students in consultations.
For most students, these changes won’t have an immediate impact on your day-to-day experience in the 2024-2025 academic year, but in the long run, they aim to provide more services and support directly to students. The UHI partnership will operate in all its current locations during the 2024-2025 academic year, but local facilities and buildings will be regularly reviewed for use so this may change over time. In a Nutshell!
The UHI partnership is creating a new way of working together which will make it more efficient and allow more of a focus on delivering the best learning and teaching experience it can for its students.



Timeline  
UHI is currently at the very beginning of the change process and there are several critical steps to take before it can fully implement a new model. There will be opportunities for students, staff, and all other stakeholders to provide feedback and insights as the process moves forward.    
· Spring 2025: Start asking people for their views – UHI will call this the key stakeholder engagement process - providing students with the opportunity to actively participate in the process, share their feedback and contribute to shaping the future of UHI. 
· Later in 2025: Secure approval from University Court and academic partners to move forward with a full business case for a new operating model. 
· If agreed, a formal consultation and engagement process on a Full Business Case would follow, this is expected to take place throughout the 2025-26 academic year.  
Frequently asked questions  
1. Why is the UHI partnership making these changes? 
The UHI partnership is proposing changes to its structure and how it operates to ensure they are providing the best educational experience for students, staff and communities across the UHI regions. Like other colleges and universities in Scotland, the partnership is also facing financial challenges due to competitive student recruitment, higher costs and cuts in Government funding. Change will drive more resources to the frontline. These benefits are set out on page 19 of this document: 
UHI Transformation

In Other Words!
UHI needs to change to create new opportunities so that they provide the best possible outcomes for students while making sure they are financially sustainable. 

2. What does it mean for my course of study/for me?  Will my course be stopped?
For all students currently enrolled at UHI, your programme and the academic support you receive will not change in this academic year, 2024-25, as a result of this project. If your academic partner needs to make changes during the academic year to your programme or support systems for other reasons, they will contact all affected students for consultation and discussion.  
HISA has an independent Advice Service which can support you if you have any worries or concerns: Advice Service
Longer term, any proposed changes should mean more money for the student experience as set out in the engagement document. It may also lead to changes to courses, particularly for new students, but all changes will be made clear when students register for courses. So Basically!
There should be little to no impact on your studies this year and UHI will keep you updated on any changes that may affect your studies next year as soon as possible.

3. How can I get involved?

Please complete the Online survey, email the transformation team or contact your Officers or Student Voice Rep (SVR) to feed in your views. Please see FAQ 11 for more information. Tell Us What Matters to Students!
· Complete the online survey
· Contact the Transformation Team
· Chat to your HISA Officers
· Feedback via your SVR

4. Will there still be local delivery in the new model?
UHI will continue to operate across its current locations during the 2024-2025 academic year.  Students will be kept informed and consulted with where relevant for any changes beyond 2024-2025.
One of the seven principles to enable change that UHI have committed to are ensuring that they remain geographically dispersed and take a locally led approach. You can read the seven principles in full on page 17 of the engagement document:
UHI Transformation For this year, delivery will be the same. There may be changes in the future and student feedback is important so that UHI know what is important to you and where the local delivery needs to be in the future. 


5. Will I lose any facilities from my current studies?  
You will not lose access to any facilities during 2024-2025 as a result of this project. However, there are ongoing plans to review the use of services, estates and facilities across the partnership as part of this project. If individual facilities need to change as a result of local changes within your academic partner, students will be kept informed.   For this year, nothing will change. But the UHI partnership is always reviewing the use of facilities and campuses and students will be informed of any future changes. Ensuring that student needs are met is all part of this process.  


6. Can I continue studying at my chosen location? 
Yes, you will be able to continue your studies as planned in the location you have 	chosen for this academic year in 2024-2025. UHI will operate in all its current 		locations during the 2024-2025 academic year, but local facilities and buildings will 	be regularly reviewed for use.Yes. There may be changes to facilities in your current location in the future, but should this happen you will informed in advance.   


7. What are the benefits to current and future UHI students? This change says that it will increase the proportion of resources spent on students, but what will this mean in practice? What will change?

Any changes made will be done ensuring that more money and resources are released to support the student experience. Changes are aimed at ensuring that UHI can survive and flourish in the future competitive world. These benefits will include:
· More coherent and sustainable curriculum
· Higher investment in core academic delivery
· Improved systems and services
· Increased student support
· Streamlined student journey
· Enriched social dimension
· Expanded access to learning
· Improved support for GaelicQuite simply!
Current, future and even past students will benefit from greater efficiency and financial stability which will enable UHI to provide ongoing world class education and services. This will enhance the value of a UHI qualification, making graduates proud to be part of the UHI community.



8. How much will this change process cost and where will this money come from?
UHI is working with the Scottish Funding Council, who provide further and higher education funding on behalf of the Scottish Government, to develop a transformation fund aimed at securing the resources needed to fund this change. It won’t be free, what is these days! But UHI has received funding from the Scottish Funding Council to support the development of the change programme.     


9. What are the estimated timescales?  
UHI is at the early stages of the process, with substantial planning, engagement, and collaboration with all students and other stakeholders ahead of it. Currently, the estimated timeline for the full implementation of a new model is expected to be three to five years, with some changes starting along the way. However, this timeline may be adjusted as time goes on based on several factors including funding availability, stakeholder input, and external market conditions. As they say, Rome wasn’t built in a day. Change takes time. It is estimated that the new model will be established fully in 3-5years’ time with smaller changes being seen along the way. 


10. Does this mean some teaching staff will lose their jobs?  How will the trade unions be informed and involved?
Given how early we are in the change process, there will be no immediate impact on jobs as a result of this project. Other financial factors may affect staff roles separate to this project. 
UHI has established a trade union engagement forum and will maintain ongoing engagement throughout the transformation process. One of the main aims of the project is to provide more funding directly to improve the student experience. Full analysis of staff structures will take place throughout the development of the programme.

 
11. How will students be kept informed and involved?
UHI has already begun significant engagement with college Boards of Management and the Scottish Funding Council on this project. Your elected student representatives sit on those Boards of Management as student officers and full Board members. This student representation will continue over the next academic year to ensure your views are fed into the project. 
The next phase of process involves a partnership-wide conversation with the key people affected by the change, including students and staff, anticipated to begin formally in the autumn of 2025. As part of this process, students will be encouraged to participate, ask questions and share their views, helping to ensure a positive outcome for all. Students have a vital role to play in this entire process, making sure that the changes are the right ones to improve the student experience. 
Keep up to date and watch out for opportunities to feed in and be involved in consultation.   
You can also email the Transformation Team with any questions: transformation@uhi.ac.uk 


9. How will UHI collaborate with students and the Highlands and Islands Students’ Association (HISA) to engage with students about any proposed changes that may impact them? 
HISA and its group of elected officers will be collaborating closely with UHI to ensure students are fully represented and that your views are collected and fed into the change process. The HISA President and Vice President Education both sit on central UHI committees where this process will continue to be discussed and they, and the HISA Chief Executive, are part of the wider change team being led by UHI. 
To summarise
Your elected student officers who represent you will have a seat at the table when the big decisions are made to ensure that student voice and opinion is included and at the forefront of every conversation. HISA’s officers will know what you think as students if you get involved and tell us.  





I have questions, who can I contact? 
All queries can be directed to transformation@uhi.ac.uk 
HISA also has its own independent Advice Service: Advice Service
