Highlands and Islands Students’ Association Strategic Plan
2024-2027

Introduction "SA

The Highlands and Islands Students’ Association (HISA) is the

students’ association that represents all UHI students. UHI is a

globally recognised tertiary education institution offering flexible

learning from access level to PhD. It is much more than a

traditional place of learning: it delivers further education, higher education and world-class
research to over 36,000 students per year, across our campus of 70 teaching and learning
centres, across a geography the size of Belgium.

HISA is student-led, and our aim is to ensure that all students, regardless of our unique
geography, study mode or personal circumstance have the best possible time studying at
UHI.

HISA's purpose is to represent, support and enhance the student experience at UHI via a
range of activities delivered across the student journey, including campaigns and events held
on campuses and online, led by our elected officers and local staff. We also work on
delivering a range of extra-curricular activities and the provision of independent advice to
students. We also have direct involvement in enhancing the UHI teaching and learning
experience via Student Voice Reps and in UHI plans for change.

Purpose

Representing, supporting, and enhancing the lives of all UHI students
Vision

To enable all students to have the best possible experience studying at UHI
Core Values

e Student led
e Supportive
e Sustainable
e Inclusive

Enablers

e Our students

e Our elected officers

e OQur staff

e Our Trustee Board

e  Our communities

e Our brand

e Our relationships with UHI and its Partners
e Ourinternal governance

Our priorities 2024 - 2027

1. Students at the heart of decision making at UHI
2. Student communities and inclusion
3. Support and facilities for all students



Priority 1 — Students at the heart of decision making at UHI ’IS q

HISA's first strategic priority is to ensure that the student voice
is a key part of decision making at UHI as per the SFC
Guidance to Colleges and Universities on Quality AY 2022-23

and AY 2023-24: Refresh.

Student engagement has been a fundamental feature of the

way Scotland’s colleges and universities assure and enhance the quality of the student
experience for over 20 years. Central to this approach is the strong belief that working in
partnership with students, understanding their experience of learning, and working with them
in enhancement activity is key to providing a high-quality learning experience for all.”
(spargs’ new SLE digital resource. This priority exists across all locations, levels and modes

of study, and across all Academic Partners from Boards of Management to curriculum and
quality teams to UHI senior management committees.

We will achieve this via:

Training and supporting our elected officers to represent students and deliver
campaigns and events, including support to join Boards of Management at Partner
Colleges

Recruiting, training and supporting our Student Voice Reps to feed effectively into
UHI’s quality processes, thereby enhancing the academic experience

Introduce reps in Halls and in Cognate Subject Groups to add a new dimension to
the representation system at UHI

Contributing to discussions around policy and delivery changes at UHI and ensuring
that students have a key role in shaping the UHI curriculum and organisational
changes which will take place between 2024-2027 and beyond

Campaigning for student rights — for example, when major changes are being
proposed which will affect the student experience or when industrial action impacts
on student learning.

Work with UHI to build the student voice into new UHI structures as they emerge,
including any potential impacts on the elected officer and democratic processes in
HISA.

Ensuring that any student who wishes to take part in our democratic processes, from
attending meetings to running for officer roles, is supported to do so

Questioning the University and its academic partners if things go wrong, and
organising campaigns and student action where relevant

Working closely on joint projects such as student engagement, student experience,
retention, employability and celebrating success

Leveraging the power of our Trustee Board to advocate for student representation
with senior University management

KPIs: Election engagement and turnout rates
Occupancy of Officer roles
Officer attendance at Boards of Management
Number of SVRs in post and trained

NSS, ESES and PTES scores


https://www.sfc.ac.uk/wp-content/uploads/uploadedFiles/SFC_Guidance_to_colleges_and_universities_on_quality.pdf
https://www.sfc.ac.uk/wp-content/uploads/uploadedFiles/SFC_Guidance_to_colleges_and_universities_on_quality.pdf
https://www.sfc.ac.uk/wp-content/uploads/uploadedFiles/SFC_Guidance_to_colleges_and_universities_on_quality.pdf
https://www.sparqs.ac.uk/upfiles/SLE_model_digital_resource.pdf
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Priority 2 — Student communities and inclusion ISA

HISA's second strategic priority is to ensure that when students
join UHI they feel part of a larger inclusive community where
they can be themselves, make connections and find a sense of
belonging.

Student life can be challenging, and the evidence points to many students struggling with the
cost-of-living crisis, travel, food and accommodation, especially given the remote and rural
locations in which many of our students are based, alongside additional challenges such as
mental health and feeling a sense of belonging. HISA has a pivotal role to play in creating
and supporting inclusive student communities — whether physical, online, active, academic
or hobby related. The role of HISA is the create communities where students can feel safe
and included, including advocating for the liberation agenda.

HISA also has a key role to play in working with UHI to advocate for investment in student
support in key areas of need.

We will achieve this via:

e Supporting students to develop more clubs and societies and supporting those
groups to manage their groups, raise funds and celebrate impact

e Celebrate employability skills gained

e Growing our student sports activities in terms of numbers and range of sports with a
particular focus on sports inclusion

e Creating and promoting liberation networks

e Creating a specific network for students studying online

e Supporting the delivery of UHI’'s BSL plan and promoting BSL resources and training

e Creating, launching and delivering a HISA Gaelic plan, promoting Gaelic recourses
and training and promote the role of Comann nan Oileanach Sabhal Mor Ostaig in
this space

¢ Promoting resources and advocating for support for students with specific needs,
including those studying in remote locations, student parents and carers, estranged
students, students with disabilities, students with accessibility needs and current or
former Forces members, to ensure they have the best possible chance of success

¢ Delivering Freshers events for face to face and online students

e Launching a student volunteering process

e Promoting key Scottish and UK-wide EDI dates throughout the year and celebrating
key events such as Pride Month and Black History Month

KPIs: Number of clubs and socs
Number of students involved in sporting activities

Use of Gaelic in HISA email signatures and in newsletters and wider
promotion of Gaelic as a language

Launch of a trial volunteering process for students

Annual HISA/student impact survey



Number of EDI awareness campaigns promoted
and led by HISA

Number of nominations for HISA Awards and ’ ' s A

Sporting Blues

Celebrate impact jointly with UHI — via comms
and activities such as the HISA awards and
Sporting Blues

Priority 3 — Support and facilities for all students

HISA's third strategic priority is to campaign with and for students on student support,
funding and facilities which support and enhance their studies.

We will achieve this via:

Via strategic priority 1, ensuring that the student voice is at the heart of UHI decision
making about future structures and advocate for funding released by efficiencies to
be directly invested in student support and the student experience

Demonstrating visible support for student mental health support and create and
launch a new Student Mental Health Agreement in partnership with UHI

Creating and launching a revised Student Partnership Agreement with UHI
Campaigning and working with students to ensure student support and facilities are
adequately funded across UHI including Library and IT support

Promoting and growing HISA's independent and impartial Advice Service

Ensuring HISA presence and branding across UHI locations

Campaigning to UHI, the Scottish Funding Council and Scottish and UK governments
on the impact that the Cost-of-Living crisis is having on students and advocate for
additional funding

Promoting UHI's employability resources and sharing news and tips to help students
find work and enhance their CVs

Communicating regularly with students as our members — face to face and via our
website, regular newsletters and social media

KPIs: Number of Advice Service cases opened and closed
Launch and delivery of Student Mental Health Agreement
Student Partnership Agreement

Monthly newsletter open rates 60% on average plus 1 item or word in Gaelic
per edition

Number of website hits

Refresh HISA branding across locations

Enablers

The following six enablers will help HISA deliver on its three key strategic priorities

1.

Our students - our students are our greatest asset, they define our work and
priorities. Their diversity, their studies, their social activities and who they are as
people shape us as an organsiation.



2. Our officers - HISA is its team of people and the
campaigns, actions and activities that elected officers
and staff deliver for our students both locally and |
regionally. Officers will be supported via training when ISA
they start in their roles and throughout their time with
HISA.

3. Our staff - HISA is its team of people and the actions
and activities that elected officers and staff deliver for our students both locally and
regionally. Staff will be supported via training and appraisal systems when they start
in their roles and ongoing throughout their time with HISA. HISA is committed to a
work environment which is equal and diverse and which is committed to paying the
Scottish Real Living Wage. Towards the end of this strategic plan, HISA would hope
to participate in the NUS staff survey and quality framework to benchmark against
the sector and drive further change.

4. Our relationships with UHI and its Academic Partners — we want to continue to
develop constructive relationships with UHI and its Academic Partners and be seen
as trusted advisers who can bring the student experience to the heart of the UHI
decision making processes. When needed, we will challenge UHI decisions in a
constructive way and mobilise student power.

5. Our communities — HISA will continue to be locally focussed and represent the
communities in which our students live and work. We will continue to create further
links with communities for volunteering, sporting and employment opportunities to
create mutually beneficial relationships.

6. Our brand — following consultation with students, HISA is confirming its commitment
to the following brand:

Highlands and Islands Students’ Association — Your Students Association’

Highlands and Islands Students' Association or HISA should be used on all official
documentation with the Your Students’ Association strapline used where relevant with
students.

7. Our internal governance — HISA will continue to run accessible and democratic
representative systems for student officer elections and SVRs and keep our
governance processes relevant and visible to students as both a democratic,
member-led organisation and a Scottish Charity. HISA will continue to look at new
ways to engage and communicate with students as technology and student
preferences change. HISA commits to delivering its operations in the most
sustainable and cost-effective way it can, using SCVO Scottish Council for Voluntary
Organisations (scvo.scot) resources as its guide.

This strategy has been created by and with UHI students via an online survey which took
place in May 2024 and via discussions at HISA Executive, HISA’s Trustee Board and with
HISA staff over the summer of 2024.

Linked documents: UH|I Strategic Plan 2023: Strategic Plan 2030 (uhi.ac.uk)



https://scvo.scot/
https://scvo.scot/
https://www.uhi.ac.uk/en/t4-media/one-web/university/about-uhi/facts-and-figures/publications/pdfs/uhi-strategic-plan-2030.pdf

Appendix A — student friendly version, speaking directly to
students and for use on socials, newsletter, website etc.
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Students at the
heart of decision
making at UHI

Student
communities and
inclusion

Support and
facilities for all
students



