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Highlands And Islands Students'
Association

Chair's Report & Introduction
for the Year Ended 31 July 2024

[ am very pleased to introduce the 2023/24 Highlands & Islands Students' Association Trustee Board report. The Highlands and Islands
Students' Association is a diverse, student-led charity that strives to be at the heart of the experience of all students at the University of
the Highlands and Islands (UHI). Recognised by UHI as the sole representative of its students, it is our role as a Students' Association to
ensure all our students get the most of their time at UHL

The University of the Highlands and Islands is a very special institution, delivering tertiary education across a vast region in Scotland,
through 10 colleges and research institutions. This means the Students' Association also has a unique structure. One of these unique
attributes is that we are the only Students' Association in Scotland to provide both Local and Regional representation with an Officer
Team elected by the student body, to provide representation all the way from the classroom to University Court and Academic Partner
Boards of Management.

2023/2024 was a time of great change for HISA, with the arrival of a new CEO in November leading a new structure which included the
appointment of a Director of Student Engagement and Representation and a Director of Finance and Operations, the second being an
internal promotion. With these new appointments to our leadership team, we have prioritised our focus through clear themes around
student representation, community engagement, operations and marketing. Alongside student leadership, this new senior team has been
focused on consulting on and creating a new strategy for the organisation and related KPIs, alongside consulting on the organisation's
brand. It has also been involved in making improvements in both external and internal activities - from developing a new process for
elected officer onboarding, induction and training, refreshing the Student Voice Representatives systems and processes, working with
the University on developing a Student Partnership Agreement and Student Mental Health Agreement, developing a Gaelic Plan for the
organisation, working more closely with the central UHI comms team on joint messages and developing internal policies and
procedures. We also launched a new monthly all student newsletter in 2024 which has had an average open rate of 50% since the first
edition in February. The newsletter has significantly increased our impact and student reach and will be continued next year. The new
leadership team has also been working on diversifying income streams by applying for grants and pursuing sponsorship conversations.
We are also delighted to have been accredited as a Real Living Wage employer in 2024. This year we worked much more closely with
key UHI colleagues on dclivering the HISA awards and Sporting Blues, with more nominations put forward than any previous years.
Our thanks go to the UHI staff who did the bulk of the work towards these awards. All of this activity has culminated in HISA achieving
its best ever score in the student union question in the National Student Survey (NSS), rising by 9% to a score above the sector and
Scottish average in the summer of 2024.

This year we have provided direct support to students who were worried about potential and proposed course cuts and changes to
programmes. Across many of the Colleges, HISA has been active in meeting with students to listen to their concerns, organising student
feedback sessions, discussing issues in student meetings and responding to consultation documents using student feedback gained from
meetings and class visits. Alongside this, we have written to MPs, MSPs, Trade Unions and local councils to advocate for partnership
working and for increased funding for Scottish tertiary education and supported students to do the same. We have also engaged with
local and national media to bring the funding issue to the attention of the Scottish Government. We have also supported students by
explaining their rights to them and helped them to self-organise and self-advocate including support and materials for holding protests
and marches. We are grateful to those Principals who engaged directly with students through this difficult year.

I am very proud of the work that our officers, staff and students do to contribute to the Students' Association. I am continually amazed
by their passion, input and commitment. Without them we would not have achieved any of the things that we have to contribute to and
improve the lives of students at UHL.

William Campbell
President and Chair of the Board
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Highlands And Islands Students’
Association

Report of the Trustees
for the Year Ended 31 July 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial
statements of the charity for the year ended 31 July 2024. The trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).
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Highlands And Islands Students'
Association

Report of the Trustees
for the Year Ended 31 July 2024

OBJECTIVES AND ACTIVITIES

Our purposes and activities

The purpose of the Association is to represent the interests of all students (FE and HE) at the University of the Highlands and Islands
and its ten academic partners at a regional level. The Association also represents the local interests of all students at those academic
partners whose representative structures are part of the Association. The objects of the Association are the advancement of education of
students at the University of the Highlands and Islands and its academic partners for the public benefit by:

- Working to enhance the teaching and learning experience of students at the University of the Highlands and Islands and its academic
partners by organising, supporting and promoting the role of students, and working in partnership with relevant institutions and their
staff;

- Promoting the interests and welfare of students during their course of study and representing, supporting and advising students;

- Being the recognised representative channel between students and the University of the Highlands and Islands and its academic
partners and any other external bodies;

- Providing social, cultural, sporting and recreational activities, and forums for discussions and debate for the personal development of
its students; and

- Being the recognised representative body regional strategic body for further education in the Highlands and Islands.

The Association will seek at all times to:

- Ensure that the diversity of its student membership is recognised, and that equal access is available to all student members of whatever
origin or orientation;

- Pursue its aims and objectives independent of any political party or religious group; and

- Pursue equal opportunities by taking positive action within the law to facilitate participation of groups discriminated against by
society.

Strategic Plan

The previous HISA strategy plan ended in 2023, and so during the year 2023/2024, the new HISA leadership began consultation with
students, HISA and UHI staff on a new plan to cover the period 2024-2027. Following consultation and significant input from HISA
staff the new HISA strategic plan was approved by the Trustee Board in September 2024: Strategic Plan (uhi.ac.uk). This plan contains
KPIs for the first time, which will be monitored on an annual basis by the Board. The plan will be communicated to students, Academic
Partners and UH governance professionals over the autumn of 2024.

Governance

At Board level, this year, HISA has been able to increase the number of Trustees, including the onboarding of two new student Trustees
and one new external member alongside two existing external members agrecing to stay on for second terms which will provide
significant stability in terms of leadership and direction to the organisation as UHI enters a period of change.

In terms of student and teaching and learning governance, under the leadership of the new Director of Student Engagement and
Representation, this year we have made some real changes, alongside building plans to be implemented next year. Changes are currently
being made to the Student Voice Representation system including changes to recruitment, training and recognition of students who
volunteer as Reps, including piloting Scotland wide guidance in this space. We have secured funding from the UHI Learning and
Teaching Academy's Scholarship Fund to pilot a Subject Intern scheme, providing student expertise for internal quality panels and
reviews as well as committees for one of UHI's new Cognate Subject Groups. HISA officers and staff have been involved in all seven of
Education Scotland's Annual Engagement Visits to Colleges and also in one Thematic Review and in QAA's Quality Enhancement and
Standards Review of UHI. These conversations have allowed HISA to engage with the TQEF review methodology and become
involved in institutional and national conversations about what review looks like in the future for UHI. We have also made contributions
to national educational conferences to disseminate our expertise around our Board of Management and student engagement work.

Summary of local activities throughout the year
For a full report of our 2023/24 activities please see the HISA Tmpact report at: Impact Report (uhi.ac.uk)
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Highlands And Islands Students’
Association

Report of the Trustees
for the Year Ended 31 July 2024

OBJECTIVES AND ACTIVITIES

Summary of activities during the year

Cross-campus Officers - President and Vice-President Education

The HISA Cross-campus Officers are the Principal Officers of the organisation and are Trustees of the Association. Each Officer takes
responsibility for their own remit and manifesto, and they both lead on areas such as fighting for fairer travel costs and provision for
students, the revision of the UHI/HISA Student mental Health Agreement, Student Partnership Agreement (SPA) work and developing
Al policies to support students studying at UHI. The Cross-campus officers sit on various senior University committees and working
groups at UHI, and represent the Students' Association at a number of events, from local graduations, all the way to campaigning for
students at a national level. The Cross-campus officers have also supported local officers and students in academic partners with
navigating proposed changes at UHI to curriculum and support services.

Local officers and activities

SAMS

This year our team at SAMS was led by Kian McDonald. HISA hosted many events for students this year at SAMS including karaoke
and ceilidh nights, a movie marathon, Halloween and Valentines day celebrations and a BBQ on the Beach, joining up with Argyll
students studying in Oban to make the best use of resources and student cohort identity. At the Christmas ceilidh, more than 75
undergrad, ACES Masters, AB Masters and PhD students attended; this is the most SAMS students to attend a student led event in years
and a rare occasion that found students from all levels of study taking part in a single activity! For LGBTQ+ History Month, HISA
worked alongside Oban Pride to host its own Mini Pride. Feedback on the day was positive with many students commenting on how
beneficial the information provided was and how it was so much fun that these types of events should be repeated regularly. For Mental
Health Awareness month, and HISA's Stress Less Fest, at SAMS Kian created a "Positivity Wall", in which students and staff had the
option to write a positive message on a post it note and stick it onto a wall for everyone to see, to create motivation during exam time.

Argyll

This year students were represented by Ahren Armstrong in Argyll. Ahren's focus this year was to make students from all learning
centres feel included in the UHI experience. In October he sent a cauldron full of Halloween sweets to each of the 9 learning centres for
students to enjoy and have a physical interaction with HISA where only virtual interactions existed previously due to remoteness.
Having proven successful, this was repeated in December with candy canes and Santa hats. This year, HISA has also had the pleasure of
working alongside staff at the Helensburgh leaming centre to contribute to the new student room where students can relax and socialise
between classes. This area is next to a kitchen where students have access to a kettle and microwave. HISA provided sofas and a coffee
table to make this a truly comfortable place to relax. Argyll also had a positive year in terms of an increase in student voice
representation, from increased SVRs being trained to better attendance of Argyll students at events like the all student meetings.

Perth

This year, UHI Perth students were represented by Fiona Shaw and Rebecca Bond. Both Perth officers were keen to cement the Union
Link space in the Webster building as THE hub for student activity, which started off with our biggest Freshers Fair to date in
September 2023. A regular events calendar over Semester 1 and 2 was set up with quizzes, bingo, coffee chats and student club events
to see which our students most enjoyed and amended appropriately. The team also put several very successful events over the course of
2023/2024. This included two Good Vibes Festivals with treatments from beauty students, performances from our music students and
agencies in the local area who provided mental health support; Perth Pride which included crafting activities and performances from
local drag artists; a Ceilidh for Burns night which proved very popular with our international students; and a Christmas jumper day.

Student Voice Reps at UHI Perth know that HISA is the place to go if they want to make changes on campus for their learning
experience. This year saw feedback dealt with quickly thanks to UHI Perth colleagues, but one of our biggest highlights was supporting
a student petition that asked for, and achieved, a microwave in the Webster building! Alongside this, we were able to highlight the lack
of gluten free options available on campus, which was successfully fed back to our catering supplier, as well as lobbying for and
achieving an increase the Wi-Fi coverage in one of our older buildings.
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Highlands And Islands Students'
Association

Report of the Trustees
for the Year Ended 31 July 2024

OBJECTIVES AND ACTIVITIES

In partnership with the Active Campus Coordinator at UHI Perth, the officer team and HISA colleagues helped to establish a vast Give
it a Go programme as part of Freshers week and extending throughout the academic year with the goal to have more and accessible
sports clubs; this included Boccia and fencing. In their 11th year, the Perth HISA team once again ran the Outstanding Best Inspiring
(OBI) Awards. Alongside refreshing the categories his year, the team were able to increase the number of nominations and run an
awards ceremony during a challenging backdrop at UHI Perth in June. The HISA President and UHI Perth Principal gave key speeches
at the ceremony, and our highly commended and award winners were happy to be recognised for their contributions to our learning
community.

Highland Theological College

The Highland Theological College remains one of the almost exclusively online campuses at UHI following Covid - this has resulted in
an exciting geographic spread of students studying with HTC, with some studying close to either the Dingwall or Paisley campus and
others studying from France, Spain, America and other places throughout the globe. Despite this geographic spread, and the fact that we
did not have an officer in post for HTC this year, HISA was able to organise events for HTC students, starting the new year with an
in-person freshers' event at both the Dingwall & Paisley campuses where there were a lot of discussions about how HISA can engage
better with students at HTC, which is an area of focus for 2024/25. Students asked for more opportunities to attend in person events
throughout the academic year. This led to a Study Day being hosted at Paisley by HISA where hot drinks and snacks were offered. We
also joined Paisley up via Teams with other campuses. An online quiz was also hosted for HTC students which proved to be successful
with the winner receiving a gift card for Scribd for a year's subscription. As an end of year celebration, HISA hosted a 2-day visit to the
Dingwall Campus where staff were able to speak with students, find out how they felt throughout their year(s) of study at HTC and
enjoy a meal together. We were also able to recruit more student reps this year at HTC and we are hoping to recruit even more in the
next academic year, as we gained such wonderful and valuable insight from this year's group of reps.

Inverness

In Invemess this year, we were represented by Liz Keegan, Holly Pearce and Joe Sweeney. Between them, they attended 50 student
induction sessions in August and September 2023 to promote HISA and the Student Voice Rep role, and organised a well attended
Freshers. A focus for the team during the year was to deliver a range of activities on the Inverness campus to create a better sense of
community and ensure that students felt that Inverness is a fun and exciting place to study. Other activities delivered this year include a
Halloween Costume Competition, Hunt the Haggis, Movie Nights, Forestry Olympics, Pictures with Santa, a Valentine's ceilidh, a Pride
Party and a games night. Refreshers in January was a particular success with a large number of students using the rodeo bull in the
Inverness atrium and visiting the alpacas outside on the grass. In terms of educational projects, Liz focussed on campaigning for better
mental health support for students and training for staff which lead to a wider canvass of student opinions on the subject via the HISA
Question of the Month in May, and which fed into a refresh of the joint HISA/UHI Student Mental Health Agreement. Holly has led on
support for networked students including starting a campaign to get a space on UHI campuses for networked students to study, showing
them that they are welcome at UHI campuses regardless of what or where they are studying. Looking forward, the Inverness HISA team
are excited about their move to a new office in the Inverness building and its location near the canteen, and on working on halls and
campus induction events and materials to welcome students back in the autumn.

Moray

Whilst Moray was sadly without official officer representation for most of the year, a huge range of events and activities took place in
Elgin and HISA staff have been involved on the ground supporting students. Multiple events were held for Freshers in the autumn of
2023, highlights including hugely popular visits by Therapets at three different campuses for the first time ever, plus interactive
gambling awareness workshops, pizza lunches and a health point visit.

Other activities delivered included a sexual health drop-in session for students to discuss consent and with some students staying for the
full session and engaging in games, quizzes, and discussion about sexual health.
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OBJECTIVES AND ACTIVITIES

For LGBTQ+ history month, HISA collaborated with the Moray Active Campus Coordinator and LEAP Sports to host an LGBTQ+
Sports Day and Pride & Pizza party. The sports day consisted of multiple stations with different activities in the Moray sports hall. After
each activity, the 25 participants learned a fact about LGBTQ+ inclusion. Following the session, pizza and games were put on in the
Aye Pod. In 2024, Moray Student Intern, Charlotte Usher held 12 pub game hangouts in the Aye Pod starting from the 29th of February
until May 31st, with up to 30 students attending each event.

In May, staff members at UHI Moray advertised the hangouts to their students and the numbers rose to over 40. Similar events were
also held for online students. These events were run alongside active campus events which gave students a place to go after they have
attended walking netball, the fitness suite and volleyball activities. A poetry project was also run at Moray this year in the Aye Pod as
part of the hangouts. All of these activities have significantly increased student engagement with HISA at Moray this year.

Shetland

Whilst Shetland did not have an elected student officer this year, HISA staff on the ground ensured that activities were delivered for and
with students and that students were represented at key Shetland meetings. HISA activities this year include providing transport for
students studying at Mareel to deliver a community event where they showcased their talents at a Student Night concert and we worked
with students to obtain and set up a quiet room on campus, where students can go to decompress and take a quiet moment. HISA put
forward a substantial portion of its Shetland budget to purchase a sofa, bean bags, tables, lamps, yoga mats and weighted blankets to
create a welcoming and peaceful space for students. This space has been used frequently by students since it was opened and will
continue to be of benefit to students in the years to come. Other activities delivered this year include a student social event at Mareel, a
treasure hunt was created at Scalloway and Lerwick campuses; free cinema tickets for involvement in a photography competition and
promoting local business discounts; and a major celebration took place during LGBTQ+ History Month which shone the spotlight on
some prominent Scottish campaigners of LGBTQ+ rights and the Annexe Shetland visited Lerwick campus with some of their Pride
merchandise to sell to students.

Orkney .

Whilst Orkney did not have an elected student officer this year, the HISA team delivered a range of events for students. For Freshers, a
BBQ was organised, catering for approximately 60 students. This enabled HISA to create a fun, welcoming and inclusive social
environment providing both meat and non-meat products and gluten free options free of charge. The success of this event was down to
the sharing of resources and staff and so a testament to the effective partnership with the Orkney Hospitality Department, and  the
collaboration of te UHI Orkney Social Committee.

In the autumn of 2023, around 60 students and staff members participated in an indoors event, along with local charities, around the
White Ribbon campaign. Working in partnership, HISA and UHI Orkney showed a commitment towards supporting GBV  victims,
creating an inclusive, safe and supportive environment for students and staff while strengthening community bonds with local charities.
Other events delivered this year include a Spooky Autumn Quiz, and an Orkney vs Shetland Quiz. One of the activities that we are most
proud of this year is the Orkney Student Pantry. And clothes swap. This is a now well-established student initiative, supported by HISA.
Students are regularly using the food and sanitary products offered by the pantry anonymously, to encourage take-up. Orkney students
made a successful application for a grant which has provided much needed financial sustainability for the pantry.

And finally, HISA in Orkney created 50 end of term wellness packs to help students through their exam and assessment period, and to
sign off another busy year. These packs were made available to on campus and online students, cementing HISA as an inclusive and
caring organisation. All 50 packs were successfully distributed, receiving excellent feedback.

NWH
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