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Hi, my name is 
Heather Innes and 
I’m the current 
Regional President 
here at the Highlands 
& Islands. Last year, 
I was elected in 
October to become 
the new Vice 
President for Higher 
Education and 
started in November. 

By January, our 
Regional President, 
Flo Jansen, had 
resigned and by 
March, our Vice 
President for Further 
Education, Kyle Gee 
had also resigned – 

both to go onto other 
roles that they are 
passionate about.
When you look at 
that timeline, you 
realise that the twelve 
months in a year are 
incredible short and 
the time we have, as 
elected officers, is 
precious. By March, 
I’d be elected as the 
incoming President 
for the 2021/2022 
Academic Year.

It’s been a rewarding 
and challenging 
year for our elected 
officers – supporting 
and being supported 

us go from strength 
to strength and I can’t 
wait to write my next 
Presidents’ Welcome 
in our next Impact 
Report in 2022/2023.

I’d like to take 
this time to thank 
everyone who has 
helped to support 
and grow our 

Students’ Association 
over the years, 
including UHI 
Staff, our elected 
officers, our staff 
members, and our 
volunteers across the 
partnership. 

Thanks,

Heather Innes

PRESIDENT 
ELECT 

HEATHER  
INNES

by local officers from 
all over Scotland, 
working with our 
partners within the 
University and the 
Academic Partners 
and developing our 
organisation.

2022 has been the 
year where we 
have celebrated our 
7th birthday as an 

organisation – We’ve 
grown, from three 
people in a room in 
Inverness to over forty 
members of staff who 
are spread across a 
geography the size 
of Belgium. At the 
time of writing, I’ve 
been the President 
here at HISA for five 
months, and in that 
short time I’ve seen 



Starting in the southwest of Scotland with our team at 
UHI Argyll, led by Depute President Emilie Massard, our 
team works with over 1000 students studying across the 
beautiful area of Argyll from Helensburgh to the Isle 
of Islay. This year, Emilie focused on campaigning on 
the topic of Sustainability by engaging with students 
on the impact of Fast Fashion, Climate Change and 
Biodiversity. 

Following many years of campaigning work, we know 
that UHI Students have a great affinity Emilie specifically 
engaged with the students studying our Sustainable 
Development at UHI Argyll to engage students across 

ARGYLL

the locality to raise the issue of Sustainability using 
social media and talks to engage over 200 Students in 
her work.

As we move into our next Academic Year, the team at 
Argyll are excited about visiting more of the academic 
centres across the region.
 

This year, our team was led by our Perth President, Ruth 
McFadyen, and Depute President Education, Bonnie 
Crawford based in the office at Inverness Campus. 
During this time, the officers focused on improving the 
experience of students including Period Poverty, Free 
Breakfasts and LGBTQIA+ History Month.

Since 2018, Scotland was the first country in the world to 
make providing period products to students at school, 
colleges, and universities a legal right and this year, 
as students came back to the campus following the 
COVID-19 Pandemic – HISA Officers were instrumental 
in ensuring that those products were more widely 
available across the campus including the Student 
Accommodation. We also ensured that more students 
were aware of the scheme during our induction talks 
to the thousands of students studying at the Academic 
Partner.

As the cost-of-living crisis gripped students who study 
across UHI, our team lobbied the University to ensure 
that all students studying at Inverness had access to a 
warm breakfast – Those students, now have one less 
barrier to achieving success in their studies. We’d like to 
thank Inverness who worked with us to see the necessity 
of this scheme and the value of this to our members.

INVERNESS

Among one of our smallest Academic Partners in terms 
of students, the team at the Highland Theological 
College (HTC) for HISA last year was led by Jamie 
Gallacher. The college is based in Dingwall, but often 
has students studying across Scotland.

This year, there was a real push to identify key issues 
with regards to the academic experience of students at 
HTC and feed that back to the College staff alongside 
our Student Voice Reps. 

Firstly, students who enrolled in UHI’s Language Track 
(which allows Students to study in either Greek and/or 
Hebrew which is exclusive to the college) told us that 
their exams were often longer and contained more 
sections than the students who were studying in English. 
This experience was illustrated to the teaching staff at 
HTC who have now worked to bring a level of equity in 
assessment between the two groups of students.

Later in the year, we submitted a paper to the Academic 
Board at HTC with regards to Assessment Journey. 
After consultation with students, we found that level 8, 
9 and 10 students were not informed on where their 
assessments were in the marking process - with many of 
the students who responded to our research, indicating 
this was affecting their wellbeing and their success in 
the course.

Our team took these findings again to the Academic 
Board at HTC to solve the problem, and in response 
some of the academic staff have been more open 
to informing students of the marking stage of their 
assignments in short emails to their class. Whilst there is 
more work to do in this area, with UHI overall – This is a 
bigger issue, affecting the whole of UHI, with regards to 
communicating during that nervous time of waiting for 
assessment results, and how we can mitigate the mental 
health effects of that.

HIGHLAND 
THEOLOGICAL



In partnership with UHI, we have reinvented the Student 
Partnership Agreement (SPA) between HISA and UHI. 
Our new process and Loop conferences this year has 
made the process more student led and focused the SPA 
on what students want us to work on for the future. 

The purpose of this agreement is to present the work 
being done to improve the student experience in 
partnership between the University of the Highlands and 
Islands (‘the university’), including our college academic 
partners, and the Highlands and Islands Students’ 
Association (‘HISA’), and to show students how they can 
get involved in that activity. 

We know that through years of working together that 
this level of partnership working is envied by a great 
number Education Institutions across the UK, especially 
as the SPA has developed this year to define the values 
of openness, trust and regular communication on 
important priorities for both HISA and UHI including 
Student Representation, Disability Support, Community, 
Sustainability, Sport, Transport, Employability and 
Student Finance.

We’re looking forward now to the next Academic 
Year, and exploring how we can work closer with the 
University on a number of priorities for our members.

MORAY

NORTH 
HIGHLAND

On the Orkney Islands, located in the North Sea above 
mainland Scotland, our team based in Orkney College 
has been led by Francesca Meneghetti (Depute 
President Orkney). This year, the local staff  focused on  
consulting students on transport and housing, two of 
the largest issues that impact ultra-rural communities 
across Scotland, and encouraging student-led 
Activities through events and the  re-introduction of an 
Archaeology Society, Book Society and a Student Food 
Pantry.

Firstly, HISA Orkney  engaged with both UHI and Heriot-
Watt students across the Islands to submit responses to 
the Orkney Inter-Island Transport Review . The purpose 
of the latter was to identify the future investments  
needed to improve inter-island connections and support 
the ferry, bus, and aircraft links. It was understood from 
talking to students that transport, especially following 
the COVID-19 Pandemic, represents one of the largest 
barriers to fully engaging with academic courses   with 
remote students being unable to engage with most 
fieldtrips and volunteering opportunities.  Whenever 
travelling is needed for students to get to the islands, 
safety, efficiency, reliability and value for money must be 
ensured. In addition to this, improvements to local on-
island transportation have been discussed.

ORKNEY

Our HISA Team at UHI North Highland this year has 
been led by Sophie-Ann Bain (Depute President North 
Highland) who has been focusing on the planning and 
consultation phases of the Rural and Island Colleges 
Merger (RICM) which proposes the combination of 
three of our academic partners (North Highland, West 
Highland and the Outer Hebrides).

The merging represents an opportunity for financial 
sustainability for these partners, which supports over 
9,000 Students and 600 staff and more than 19 campus 
locations. Sophie-Ann and the other officers across this 
region have fought hard to ensure that Students are 
placed at the heart of the next phase of the consultation 
and a guarantee of no compulsory redundancies 
for staff, which would have an impact of the level of 
teaching and student experience for our members.

Sophie-Ann has also been working with students to 
raise money for Mental Health support services across 
the three locations at North Highland including Thurso, 
Alness and Dornoch. The team, led by students, raised 
over £200 for the Caithness Mental Health Support 
Group which works closely with local health teams 
across the region.



This year in the Outer Hebrides, our team has worked 
across a huge area in the farthest west reaches of 
Scotland including Benbecula, North Uist, Barra and 
Stornoway where our office is based. In the Academic 
Year, our staff team led by the work of Depute President 
Tyler Daniels have worked on events that have 
brought students closer to Cycling and Active Travel, 
Understanding their own Mental Health and each other.

In February, we organised an event at the Stornoway 
Campus where almost thirty students were able to 
talk to our Cycling Intern about bikes and active travel 
whilst also going for some rides around the local area, 
including a range of accessible trikes and electrically 
assisted bikes. Students loved the event, with one 
student in particular crying tears of joy after a decade of 
not riding a bike. Our team were able to put this student 
in contact with a cycling organisation, who were able 
to offer a long term rental. It’s these special stories that 
remind us why we do what we do.

The next month, we followed up with University Mental 
Health Day with an event that brought students together 
to talk about themselves on University Mental Health 
Day. We had twenty students arrive to talk with others, 
some of whom had never spoken to another student 
before because of the virtual learning experience during 
the Covid-19 Pandemic. The event finished with a deeply 
personal exercise where students were asked to write 
down one thing that makes them feel happy which 
prompted the apt question for all “how can we maintain 
and improve our Mental Health?”

OUTER  
HEBRIDES

PERTH

which saw us engaging with over 175 students across 
the week and encouraging those that we talked to, to go 
out and talk to those closest to them and end the stigma 
of Mental Health. Across the Student Association, we 
know the power of taking the first step and the time to 
talk to students about their Mental Health. This ethos has 
informed much of our work this year, and will no doubt 
continue to do so in the years to come.

The team at Perth finished the year with the OBI Awards, 
specific to Perth – the OBI’s represent the perfect 
opportunity to tell students that their work over the 
academic year hasn’t gone unnoticed. With over 400 
nominations for the awards, the panel of staff, students 
and officers had their work cut out to distil the work of 
all students across Perth College down to a few winners. 
Our officers noted that the awards have the effect of 
“unification” across the community in the locality of 
Perth, especially after an incredibly rigorous academic 
year.

Located in the historic city, our team based at Perth 
College are led by our three officers including Todor 
Pavlov-Kennedy (Perth President), Madeleine Brown 
(Vice-President Activities & Welfare) and Rebecca 
Wallace (Vice-President Education & Engagement) who 
have worked locally on an Anti-Racism Campaign, 
Time To Talk Mental Health Day and the OBI Awards 
(Outstanding, Best and Inspiring) which are given to the 
staff and students which make Perth an incredible place 
to learn.

In the spirit of partnership working, the Perth team 
set out to work on a powerful Anti-Racism campaign 
in partnership with Perth College UHI Board of 
Management which culminated in workshops for staff 
working at Perth College to identify the difference 
between the status quo and actively working to 
eliminate racism within society. Staff found the 
workshops incredibly rewarding with 70+ staff in 
attendance, and encouraged their work colleagues to 
attend future sessions which the team intend to take 
into the following Academic Year. This work is incredibly 
important to the team at HISA and also to Perth College 
UHI.

In February, the team launched their “Time to Talk” 
Mental Health day (coordinated nationally by Mind) 



The Scottish Association for Marine Science (SAMS) is 
one of the oldest parts of the UHI Partnership, with its 
history dating back to 1884 when it was founded by 
Sir John Murray following the landmark Challenger 
expedition – Since then, it’s moved location and started 
teaching at their location in Dunbeg near Oban with a 
handful of highly specialised Higher Education courses 
at Undergraduate, Postgraduation and PhD level.

This year, HISA has been led by Jaane Bruhns (Depute 
President SAMS), an international student with a great 
passion for improving the student experience for the 150 
students located at Dunbeg. Jaane has engaged with 
our Clubs & Societies including our Wind & Wave Club 
and Sub Aqua Club, creating opportunities for students 
to socialise with each other and build employability skills 
for their lives following their time at the University.

Finally, the team at SAMS organised an end of year 
Ceilidh for students including a live band that was 
enjoyed by over 100 Students at the partner – bringing 
together students who may have only met briefly during 
their first few weeks. As we move into the next Academic 
Year, the team at SAMS are keen to continue their 
work closely with the HISA Team at Argyll, their closest 
geographical neighbour within HISA to ensure students 
have the best experience possible whilst studying.

SAMS

SHETLAND

UHI West Highland is one of the largest Academic 
Partners in terms of geographic spread across Scotland 
with learning centres in the south in Kilchoan, Strontian, 
Kinlochleven; the largest in Fort William; as far north as 
Ullapool; and, on the Isle of Skye in both Portree and 
Broadford.

This year, Ciaran (Depute President at West Highland) 
has had one key priority – Food Poverty. Campaigning 
for and achieving the introduction of Free Breakfasts for 
students at both our Portree and Fort William locations. 
In Portree specifically, COVID-19 restrictions were one 
of many reasons for the closure of food facilities on 
campus which instil the need to act for our members 
studying across some of the most remote locations of 
UHI.

Towards the end of the year, Ciaran also took part in the 
Board of Management Strategy Workshops held by the 
Academic Partner to ensure that the voices of students 
were heard during the direction setting activities for the 
board as we move into the next Academic Year. We’d 
like to again, thank our partners at UHI in prioritising the 
needs of students in the present and future, especially as 
we move further into the merger project that will see the 
proposed combination of both UHI West Highland, UHI 
Outer Hebrides and UHI North Highland.

WEST 
HIGHLAND

Shetland represents the most northern part of the UK 
and the furthest northern part of the UHI Partnership. 
Our team at UHI Shetland has been led by Cally Mair 
(Shetland Depute President), Harry Hickey (Depute 
President – Scalloway) and Ian McCormack (Depute 
President – Lerwick) who have been focusing on 
organising events for our students across the islands, 
employability opportunities for our members and 
focussing on our Student Activities.

In September, our team organised our annual Pool 
and Cocktails night at the Scalloway Boating Club. 
Our aim was to encourage and enhance the sense of 
community between our different groups of students, 
including the students who study at our Scalloway 
Campus who specialise in the marine-based industries 
and our students who study across Shetland who study 
Computer Science, Literature, Business and much more.

During Freshers we also ran a Recruitment Day for 
volunteering opportunities across the islands. We 
invited ten community organisations including Shetland 
Women’s Aid, Ability Shetland, The OPEN Project, 
Shetland Bereavement Service, Royal Voluntary Service, 
Shetland Befriending Scheme, Shetland Rape Crisis, 
Shetland Carers, and Youth Volunteering (Voluntary 
Action Shetland). All the organisations received interest 
from students who contacted these groups to support 
the community across the region.

Finally, we’ve been supporting grass roots student 
activities across Shetland by funding the space for a 
weekly Football Club based in Lerwick. 15 Students 
benefitted from the regular physical activity within this 
group and have worked together to make the Shetland 
HISA Football Club more sustainable for the future. 
These groups are key to a sense of belonging for the 
HISA Members who study in the area, and we’ll continue 
to focus on this work in the next Academic Year.



Alongside our local teams, we also exist as a regional 
organisation that supports students across our 
geographical area of work from Paisley in the South to 
the very top of Shetland to the North.

This year, we’ve invested in our organisation by investing 
in our Regional Staff teams with our Communications, 
Operations and Finance Teams. We’ve also increased 
the number of contracted hours for our part time, local 
staff to better support our charitable objectives and to 
support our local officers at their learning centres.

This year, we’ve also worked on our transition project to 
move our financial responsibilities from the operations 
of the University to within the Students’ Association. 
This has been a huge project for our operations 
team, including creating and reviewing our financial 
regulations, bringing in new processes for local and 
regional staff and introducing the Reforecast Exercise to 
ensure we are meeting our obligations as a charity.

Finally, we have put a lot of effort into our Trustee Board 
with the help of our Trustee’s. We’ve held development 
days with external consultants, and refocused the board 
onto the strategic objectives of the organisation, looking 
forward towards the future and ensuring that they are 
effectively managing the organisation.

OUR 
ORGANISATION

This year, our team was led by our Perth President, Ruth 
McFadyen, and Depute President Education, Bonnie 
Crawford based in the office at Inverness Campus. 
During this time, the officers focused on improving the 
experience of students including Period Poverty, Free 
Breakfasts and LGBTQIA+ History Month.

Since 2018, Scotland was the first country in the world to 
make providing period products to students at school, 
colleges, and universities a legal right and this year, 
as students came back to the campus following the 
COVID-19 Pandemic – HISA Officers were instrumental 
in ensuring that those products were more widely 
available across the campus including the Student 
Accommodation. We also ensured that more students 
were aware of the scheme during our induction talks 
to the thousands of students studying at the Academic 
Partner.

As the cost-of-living crisis gripped students who study 
across UHI, our team lobbied the University to ensure 
that all students studying at Inverness had access to a 
warm breakfast – Those students, now have one less 
barrier to achieving success in their studies. We’d like to 
thank Inverness who worked with us to see the necessity 
of this scheme and the value of this to our members.

STATS & 
NUMBERS

Among one of our smallest Academic Partners in terms 
of students, the team at the Highland Theological 
College (HTC) for HISA last year was led by Jamie 
Gallacher. The college is based in Dingwall, but often 
has students studying across Scotland.

This year, there was a real push to identify key issues 
with regards to the academic experience of students at 
HTC and feed that back to the College staff alongside 
our Student Voice Reps. 

Firstly, students who enrolled in UHI’s Language Track 
(which allows Students to study in either Greek and/or 
Hebrew which is exclusive to the college) told us that 
their exams were often longer and contained more 
sections than the students who were studying in English. 
This experience was illustrated to the teaching staff at 
HTC who have now worked to bring a level of equity in 
assessment between the two groups of students.

Later in the year, we submitted a paper to the Academic 
Board at HTC with regards to Assessment Journey. 
After consultation with students, we found that level 8, 
9 and 10 students were not informed on where their 
assessments were in the marking process - with many of 
the students who responded to our research, indicating 
this was affecting their wellbeing and their success in 
the course.

Our team took these findings again to the Academic 
Board at HTC to solve the problem, and in response 
some of the academic staff have been more open 
to informing students of the marking stage of their 
assignments in short emails to their class. Whilst there is 
more work to do in this area, with UHI overall -   This is a 
bigger issue, affecting the whole of UHI, with regards to 
communicating during that nervous time of waiting for 
assessment results, and how we can mitigate the mental 
health effects of that.
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OUR OFFICER TEAM
In summary, our teams have been working across 
Scotland, as far North as the very tip of the Shetland 
Islands; to as far South as Argyll to ensure that students 
have the best experience possible when studying at the 
University of the Highlands & Islands. Elected officers, 
leading the work of our Student Association, have been 
campaigning and winning for students on the issues that 
affect them the most including Food Poverty, Transport, 
Housing, Mental Health, Belonging, Student Activities 
and the reward and recognition of their work across 
these areas.

We couldn’t do what we do, without the continued 
support of Staff and Students across the partnership 
who work with us on our short, medium and long-term 
priorities to make students’ lives better.

We’d also like to take this moment to thank both our 
Local Officers and each of our 11 locations, our three 
Regional Officers who work to support our teams across 
Scotland and our staff. All of whom work with each other 
and the University and it’s Partners.

We’re looking forward to our next Academic Year, which 
will see challenges for students as the Cost-of-Living 
crisis continues to impact on their experiences with 
learning and life outside of the classroom. Thank you.

SUMMARY

THE HIGHLANDS & ISLANDS 
STUDENTS’ ASSOCIATION (HISA)

For more information, check out hisa.uhi.ac.uk


